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INTRODUCTION

I TECHNOLOGY WATCH

Companies
Industries
Markets
Technologies
Megatrends

Strategy
Innovation

Growth
Change
Complexity

Data
Analysis
Insights
Foresight
Action




CURRENT LANDSCAPE
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TECH NOLOGY REVOLUTION

/ SOCIAL GEOPOLITICS
EMERGENCY EMERGENCY

ETHICS REVOLUTION
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WHY
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In this complex
environment

¢how risky would be
to make any
important decision
without being
correctly informed?

Technology Watch,
together with

Insight & Foresight
helps

companies and
organizations

to have a clearer view.




EVOLUTION
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LACK OF DATA

1990°'S

INFORMATION OVERLOAD
2000'Ss

UNCERTAINTY & CHANGE
2010'S

MAJOR DISRUPTIONS
2020'S
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INFORMATION

ANALYSIS

FUTURE

FLEXIBILITY

RESEARCH

COMPETITIVE
INTELLIGENCE

MEGATRENDS
INSIGHT & FORESIGHT

GLOBAL APPROACH

STRATEGY
INNOVATION
REPUTATION
PURPOSE

CSR

INVESTMENT

ASSET MANAGEMENT
ClI/ VT UNITS
OBSERVATORIES
HUMAN RESOURCES
COMMUNICATION
BUSINESS
DEVELOPMENT
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METHODOLOGY
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MONITORING INSIGHTS &
STUDY FOCUS AND SEARCHING > ANALYSIS > FORESIGHT DECISIONS
|
Technologies FEIEMIES o
. Scientific Articles Quantitative
Companies Statisti
Sectors atistics
News Reports Strategy
Consumers ReDorts
Markets Soci Ilr\)l t K ,
oclal NEtworks Workshops Innovation
Etc Alternative Sources

Industries Articles
Countries
Etc. Qualitative

Training Reputation, etc.
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COMPANY REVALORIZATION
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Company revalorization 2003-2009

Revalorizacion promedio Revalorizacion promedio

empresas implantada IC

A study carried by Mario Esteban about companies
on the stock market (in the S&P index) with
competitive intelligence vs. companies that do not
use competitive intelligence, in the period 2003-
2009, revealed that companies that use it are 4.7
times more profitable than those that do not use
it.

Reference: ";Por qué debo usar inteligencia
competitiva en mi Empresa? Mario Esteban,
Inteligencia y Seguridad 7 (Dic 2009-Mayo 2010)
Paginas 43-55




RECOMMENDATIONS TO DO IT RIGHT
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DEFINE YOUR NEEDS AND RESOURCES

KEEP A BROAD VIEW

COMBINE QUALITATIVE & QUANTITATIVE

ANALYSIS

TEAMWORK

MANTAIN AN INDEPENDENT AND
OBJECTIVE POSITION

SET YOUR REALISTIC OBJECTIVES AND USE THE RESOURCES THAT YOU ALREADY HAVE.

WE TRY TO HAVE AS BROAD A VISION AS POSSIBLE TO HAVE A COMPLETE UNDERSTANDING AND
DETECT ANY POSSIBLE IMPACT THAT ALLOWS US TO ACT IN TIME.

QUANTITATIVE ANALYSIS HELPS US ANALYZE LARGE VOLUMES OF STRUCTURED DATA, AND

QUALITATIVE ANALYSIS ALLOWS US TO DETECT EARLY SIGNS AND GAIN INSIGHTS. USE Al TOOLS
WHEN NEEDED.

LISTEN TO DIFFERENT OPINIONS, CHECK WITH OTHER COLLEAGUES WITH DIFFERENT
BACKGROUNDS, INVOLVE DIFFERENTS DEPARTMENTS AS PART OF THE RESULTS.

AVOID BLINDSPOTS .MANTAIN AND INDEPENDENT AND OBJECTIVE POSITION. DO NOT PART FROM
HYPOTHESIS. IT IS BETTER TO GIVE BAD NEWS IN ADVANCE THAT TO REGRET LATER.




MANAGIND DIRECTORS
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+ Master in Library and Information Sciences from Louisiana State University,
Internationalization Consultant by the Leonardo da Vinci Program of the European

Eliana Benjumeda Commission and Bachelor in Geography and History.

Managing Director Infoline + Certified as Professional Competitive Intelligence (CIP) by the Fuld-Gilad-Herring
Academy of Competitive Intelligence (Cambridge, Massachusetts).

* In 1990 she founded Infoline Insight & Foresight and for four years she has been Expert
in the Acciona Technological and Competitive Observatory, designing its structure and
implementation. She was also responsible for the design and implementation of Open
Innovation in this company, coordinating different projects between large companies,
technological centres, universities and technological start-ups.

+ Previously, she worked in American libraries, Infopartners in Luxembourg and in the
National Library of Spain, collaborating with the European Commission as an expertin

+ R &D & databases and training. She has also been professor of the Master of Analyst of
Intelligence of the University Rey Juan Carlos and Carlos Il (Madrid) and teacher of
corporations and institutions. In 2008, she founded the Spanish Association of
Competitive Intelligence (ASEPIC) and regularly participates in competitive intelligence
conferences as a speaker, Thought Leader, Advisory Council member or Chairwoman (SCIP,
CiMi, ICl, etc.).

+ Degree in Chemistry, Executive MBA by Instituto de Empresa (Madrid), Comprehensive
Management Program of Universidad Austral-IAE (Argentina). Certified as Competitive
Intelligence Professional (CIP) by the Fuld-Gilad-Herring Academy of Competitive
Intelligence (Cambridge, Massachusetts).

* He spent twelve years in Development of New Products in Repsol Derivatives in the
paraffin, telecommunications and pharmaceuticals market. He was Head of Product
Development at Repsol YPF. He was responsible for innovation and development of new
markets and new clients in the fields of rubber, wood and paints, among others. He was
responsible for designing and implementing the control system for Innovation projects at
Repsol Especialidades.

* In 2007 he joined Acciona with the mission of creating the competitive intelligence
unit that he has been responsible for until January 2014, as well as the Manager of the
Technological and Competitive Observatory and Innovation Manager of Acciona S.A.

+ Since 2014 he is a partner and Managing Director of Infoline. He has been Professor of
the Interuniversity Master of Intelligence Analyst and also of the School of Industrial
Organization (EOI). He was President of the Spanish Association of Competitive
Intelligence (ASEPIC).

Mario Esteban
Managing Director Infoline




THANK YOU!!!

Eliana Benjumeda Azorin

e.benjumeda@infoline.es

www.infoline.es
34-966 69 60 60
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